UT 19.03.10  Item 2.1.1
TEESSIDE UNIVERSITY

A meeting of the Board of Governors was held on 15 January 2010.

Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood


Professor G Henderson
Mr J Hogg 





Mr J G Irwin 


Mr A MacColl




Mr S Price


Professor G Roper 




Mrs B Simpson

Ms A Skelton

Apologies:
Mr T Cawkwell 

Mr N Etherington




Mr E E J Haidon 

Ms T Hart 





Mr D Heaton 


Dr T Murphy 





Mr K Robinson

Mr P Rowley





Ms A Thain

Secretary:
Mr J M McClintock

Officers:
Professor C Hardcastle 
Mr A E Oliver 



Mr M White



The Chairman welcomed Mr John Hogg as a recently appointed Governor.

UT 2253
DECLARATIONS OF INTEREST



It was NOTED:



1.
That no conflicts of interest have been declared.

UT 2254
MINUTES



It was AGREED:


1.
To approve, as an accurate record, the Minutes of the meetings 




held on 16 October 2009; 20 November 2009 (Autumn 


Conference); and 20 November 2009 (AGM). 

UT 2255
CURRENT ISSUES IN HIGHER EDUCATION



It was NOTED:



1.
That, following the Vice-Chancellor’s presentation to Members 




at the Autumn Conference, a series of discussion papers will be 

prepared, addressing current issues in higher education – some 

of which feature on the agenda of the current meeting.  




(See Minute UT 2247)
UT 2256
HONORARY DEGREES COMMITTEE



It was AGREED:



1.
To appoint Mr R Cuffe and Mr J Hogg as Members of the 




Honorary Degrees Committee for 2010.


2.
To authorise the Secretary to approach other Members of the 




Board to serve as “reserve” members of the Honorary Degrees 

Committee.

UT 2257
GOVERNANCE OF ACADEMIES & TRUSTS



It was NOTED:


1.
That considerable progress has been made towards formal 



agreement to establish academies and trusts for a range of 


secondary schools across the Tees Valley, in which the 


University will have varying degrees of involvement.


2.
That Members have been provided with detailed proposals on 




the governance of academies and trusts.



It was AGREED:



3.
To establish two Trusts (TUTAs) with separate legal status for 


the University-sponsored Academies at Freebrough and at 



Thornaby.



4.
To establish the two Trusts with the same membership, with 



business conducted at the same meetings, and with all Trustees 




nominated by the University, initially as follows: 



Chair – University Governor 



Chair of Freebrough Governing Body




Chair of Thornaby Governing Body




Senior University Manager nominated by the Vice-Chancellor




Member with secondary education expertise


5.
To ask the Secretary to make provision for a possible increase 


in the number of trustees (for example, if the University became 


lead sponsor of another Academy).


6.
To establish Academy Governing Bodies to carry out the 




management of each Academy on behalf of the Trust, 



with Membership (14 in total), comprised of:



Four nominees of the University




Two nominees of the educational co-sponsors




Two nominees of the Local Authority




One parent




The Principal (ex-officio)




Four additional places nominated by the lead sponsor in 




consultation with the co-sponsors,  to include two staff 




representatives (teaching and support)



7.
To ask the Secretary to provide Members with an indication of 


the involvement of other higher education institutions in 



academies and trusts.
UT 2258
QAA INSTITUTIONAL AUDIT



It was NOTED:



1.
That, following the Institutional Audit conducted by the Quality 




Assurance Agency for Higher Education (QAA), the Vice-



Chancellor has been informed that the QAA has expressed 



“confidence” in “the current and likely future management of the 


academic standards of awards and in the soundness of the 



current and likely future management of the learning 




opportunities available to students”.



2.
That five areas of good practice have been praised by the 



QAA, and two points have been identified for review by the 



University.



3.
That the finding of “confidence” is the highest category of 




judgement that can be recorded.



4.
That the detailed report of the Audit will be considered by the 




Board when it is received by the Vice-Chancellor.

UT 2259
KEY PERFORMANCE INDICATORS



It was NOTED:



1.
That, following the establishment by the Board of the new 



Institutional Plan in October 2009, Officers have recommended 


a selection of key performance indicators for particular attention 


by the Board (determining, for example, the documentation 



circulated before presentations to the Board by the Deans).


2.
That the Vice-Chancellor’s Executive will continue to monitor the 


full range of key performance indicators as identified in the 




Institutional Plan.


It was AGREED:



3.
To ask the Vice-Chancellor to give further consideration to how 


the selection 
of the Board’s “key” indicators might most 



effectively incorporate monitoring of student retention, the 



recruitment of students to programmes in Science, Technology, 


Engineering  and Mathematics, and the University’s 




responsiveness to reduction in income.



4.
To seek the views of the Students’ Union on the performance 


indicator relating to the student experience.



5.
To ask the Secretary to provide a report to Members on the 



indicators identified by the Committee of University Chairmen.

UT 2260
REPORT ON MAJOR RISKS



It was NOTED:



1.
That the Vice-Chancellor’s Executive continues to identify 



potential areas of cost reduction in the context of the imminent 


reduction of public funding of higher education institutions.



2.
That the University is participating in national consultation on 




teaching funding and research funding.



3.
That recruitment to the Darlington campus, to postgraduate 




taught programmes, to part-time programmes, and to workforce 


development projects, remain priorities for the Schools of 



the University and for the Department of Marketing & Student 


Recruitment.



4.
That extensive work is underway in relation to enhancing the 




employability of graduates.   (See Minute UT 2262)


It was AGREED:



5.
To authorise the Secretary to record that the Board is satisfied 


that the Vice-Chancellor is taking appropriate action to manage 


the major risks facing the University.
UT 2261
DARLINGTON CAMPUS CONTRACTOR APPOINTMENT



It was NOTED:



1.
That, following an EU procurement process, a Panel had 



interviewed the two short-listed contractors who had submitted 


detailed proposals for construction of the Darlington Building.



2.
That the Panel agreed to recommend the selection of Morgan 


Ashurst as the preferred contractor, with a view to confirmation 


of a definitive contract sum and formal appointment of Morgan 


Ashurst as main contractor by the end of January 2010.



3.
That the projected costs of the project are likely to be well within 


the original project  budget of £13 million.



It was AGREED:



4.
To re-affirm the commitment of the Board to the Darlington 




project as a strategic investment for the University, despite 



disappointing recruitment in September at the “interim” teaching 


location in Darlington.



5.
To appoint Morgan Ashurst as the preferred contractor, subject 




to the University obtaining ownership of the construction site and 


subject to confirmation of planning permission.



6.
To ask the Vice-Chancellor to advise the Board of the 
marketing 



activity planned to support the opening of the Darlington 



Campus.

UT 2262
EMPLOYABILITY SKILLS


The Chairman welcomed Mr Garry Toulouse, Director of Student Services, to the 

meeting.



It was NOTED:



1.
That the Vice-Chancellor’s Executive has supported steps that 




will be taken to increase the employability of the University’s 



students.


2.
That steps to be taken include:




2.1
The clarification of a number of management 





responsibilities.




2.2
The development of a clear strategic statement on 





Teesside graduate attributes, including employability.




2.3
The mapping of existing key skills work.




2.4
The enhancement of central careers support for 





programme teams in Schools in the implementation of 





Threshold Quality Standards and School Action Plans.




2.5
The review of the process of obtaining information about 





the destination of graduates.

3.
That, critical to the development of the proposals, is ensuring 

that best practice across the University becomes common 


practice, and that staff are equipped with the skills and attributes 

to assist in the development of employability skills.



4.
That a number of Members are willing to assist the University 




in the development of employability skills in students.



It was AGREED:



5.
To ask the Secretary to place this item on the agenda of a 




future meeting.

UT 2263
DEPARTMENT OF ICT SYSTEMS



It was AGREED:



1.
To defer consideration of the presentation by the Director of ICT 




Systems.

UT 2264
AUDIT COMMITTEE – 20 OCTOBER 2009 


It was NOTED:



1.
That the Committee has considered:




1.1
The Final Report on the HEFCE Assurance Review 




1.2
The Annual Audit Committee Report, and the associated 



Return to HEFCE 2008-2009 (subsequently considered 



by the Board – Minute UT 2245.10)



1.3
The University’s Annual Report and Accounts 2008-2009 



(subsequently considered by the Board




 – Minute UT 2245.9)



1.4
Five Internal Audit Reports




1.5
The major risk of “Significant Change in the External 




Economic Environment”




1.6
Risk Management by the Students’ Union
UT 2265
EMPLOYMENT POLICY COMMITTEE – 10 NOVEMBER 2009


It was NOTED:



1.
That the Committee has received reports on:




1.1
The organisation of the Staff Survey




1.2
The progress of the review of a number of policies and 



procedures




1.3
The risk that “Staff costs rise ahead of increase in 




income, due to issues of staff numbers and distribution.” 



1.4
The Investors in People Action Plan



1.5
Equality and Diversity




1.6
Senior Management appointments




1.7
Staffing turnover, sickness absence, and the profile of job 



applications.



1.8
The operation of the Committee following the retirement 





of Mrs Thomas from the Board.

UT 2266
RESOURCES COMMITTEE – 11 NOVEMBER 2009 


It was NOTED:



1.
That the Committee has considered:




1.1
The University’s Annual Report & Accounts  2008-2009 



(subsequently considered by the Board 




– Minute UT 2245)



1.2
Extracts from the draft Financial Forecasts 2009-2012 



(subsequently considered by the Board




 – Minute UT 2249)



1.3
Students’ Union Finances 2008-2009 and 2009-2010




1.4
Treasury Management




1.5
The business case for the teaching/conference building in 



“University Square” (subsequently considered by the 




Board
 – Minute UT 2248)




1.6
Performance Indicators and Comparative Performance 





Measures




1.7
Progress reports on various estates matters




1.8
The creation of a legal entity to establish the University’s 





office in China.

UT 2267
ACADEMIC BOARD –  2 DECEMBER 2009


It was NOTED:



1.
That the Academic Board has provided Members with a Report 


from the meeting held on 2 December 2009.

UT 2268
PRESIDENT’S ITEMS



It was NOTED:



1.
That the President of the Students’ Union has provided 



Members with a report on current developments in the Students’ 


Union.
UT 2269
REDUCTIONS IN PUBLIC EXPENDITURE


It was NOTED:



1.
That Lord Mandelson has announced further reductions in 




spending on 
higher education in his annual letter to the HEFCE.



2.
That the HEFCE Board is to consider the implementation of the 




reductions at its meetings on 28 January and 4 March 2010.



3.
That the Vice-Chancellor expects to receive details of the 




University’s recurrent grant for 2010/2011 on 12 March 2010, 


and will advise Members of the recurrent grant at his earliest 


opportunity.

UT 2270
NATIONAL HONOURS



It was AGREED:



1.
To extend the congratulations of the Board to 



Mr Sandy Anderson and to Professor Paul Keane on their award 




of OBEs in the New Year Honours List 2010.

UT 2271
PUBLIC AND PROFESSORIAL LECTURE SERIES


It was NOTED:



1.
That the Board has been provided with details of the 2009-2010 




public and professorial lecture series.
UT 2272
APPOINTMENT OF DEPUTY VICE-CHANCELLOR AND DEANS 


It was NOTED:



1.
That Members of the Board will be invited to contribute to the 


process of appointing a Deputy Vice-Chancellor (Development).



2.
That the process is underway to appoint Deans for the School of 




Computing, and for the School of Social Sciences & Law.

UT 2273
MEMBER SUCCESSES



It was AGREED:



1.
To ask the Secretary to record the Board’s appreciation of the 


personal distinction reached by Ms Tricia Hart on winning the 


NHS Award for Inspiration.



2.
To ask the Secretary to record the Board’s congratulations on 


the achievement of Ms Alison Thain and the Fabrick Group, who 


have won  two major national housing awards.

UT 2274
NHS LEADERSHIP ACADEMY CENTRE FOR THE NORTH EAST



It was NOTED:



1.
That the County Durham and Darlington NHS Foundation Trust 




has been designated as the Leadership Academy Centre for the 




North East – a project in which the University is significantly 




involved.

UT 2275
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:


1.
That the following times have been provisionally scheduled for 




meetings of the Board:





Friday 19 March 2010
- 3.00pm





Friday 7 May 2010

- 3.00pm





Friday 16 July 2010

- 3.00pm





Friday 15 October 2010
- 3.00pm




2.
That the Academic Awards Ceremonies will take place from 




Monday 15 November 2010 to Friday 19 November 2010.  [The 


Graduation Dinner, to which partners are also invited, will take 


place on the evening of Thursday 18 November 2010.] 

